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When we apply ourselves to a pursuit, it 
stands to reason that we get better at it 
over time. As dedicated experts, we pull 
off incredible feats today that stumped us 
as bumbling amateurs yesterday. The 
learner becomes the master, and progress 
marches on, right?

Not quite. As it turns out, there's a lot we 
can lose as experts if we casually cast 
aside the advantages we had as amateurs. 
In this deep dive with Gabriel Mizrahi, we 
explore what these advantages are, how 
we can regain them as experts, and what 
we can do to keep the beginner's mindset 
alive throughout our lives.

Worksheet for 
Deep Dive | Why You 

Should Be an Amateur 
(Episode 34)

How do you respond to expectations? 

Gretchen Rubin, host of the Happier 
Podcast and author of The Four 
Tendencies: The Indispensable Personality 
Profiles That Reveal How to Make Your 
Life Better (and Other People’s Lives 
Better, Too), joined us for Episode 18 to 
discuss how answering this one simple 
question gives us a framework to make 
better decisions, manage time efficiently, 
suffer less stress, and engage with others 
more effectively.

https://www.jordanharbinger.com/
https://www.jordanharbinger.com/deep-dive-why-you-should-be-an-amateur/
https://gretchenrubin.com/podcasts/
https://gretchenrubin.com/podcasts/
http://amzn.to/2HL390R
http://amzn.to/2HL390R
http://amzn.to/2HL390R
http://amzn.to/2HL390R
http://amzn.to/2HL390R
https://www.jordanharbinger.com/four-tendencies-the-framework-for-a-better-life/
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In problem solving, we can benefit from a 
lack of context or learned behavior. As we 
train those troubleshooting neural 
pathways, we may find it hard to deviate 
from them to find our answers. 

Jordan gives an example of this in an 
anecdote where he accidentally recorded 
noise in addition to the content, and 
needed to remove the unwanted sound. 
When he brought the problem to an 
acoustic engineer with years of schooling 
and experience, he was unable to solve 
the problem using standard techniques. 
Jordan then brought this up with his 
producer, Jason DeFillippo, who tried a 
few seemingly random fixes and was able 
to resolve the noise issue. The acoustic 
engineer was shocked by the result. When 
Jason explained the fix, the engineer 
mentioned that he glossed over the 
solution, as he felt it would have been 
ineffectual and therefore a waste of time. 

A Mind Unfettered
Shortcuts to Understanding 
Humans

https://www.jordanharbinger.com/
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How often do you find yourself traveling 
through the maze of life on “autopilot” as 
it were, using conditioned behavior 
learned decades ago? Examine some of 
the problems you are currently facing in 
your life; financial, romantic, spiritual, or 
otherwise. Are you currently falling back 
on unproductive learned patterns to 
manage these difficulties? List some 
unorthodox solutions to these problems 
and test their efficacy.

Outer Expectations and Inner 
Expectations

Our Western culture creates a hero story 
in which everything we need to succeed is 
already inside of us -- all we need to do is 
unlock these latent talents and rise to the 
top. That person is a lie, no more than 
tribal propaganda. We forget that we are 
biological creatures and we have certain 
limits that are set.

The Hero Story Vs. Reality

https://www.jordanharbinger.com/
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● Upholders -- Motivated by both 
outer and inner expectations.

● Questioners -- Challenge outer 
expectations unless they align with 
inner expectations.

● Obligers -- Meet outer expectations, 
but struggle to meet inner 
expectations.

● Rebel -- Resist all expectations -- 
both outer and inner.

Now understanding how you act and 
react based on your natural tendencies 
toward outer and inner expectations, 
how would you leverage that awareness 
to improve the outcome? In what ways 
could you have shifted the expectations 
to align with your natural tendencies?

Unconventional Wisdom
To thrive, we often must find a balance 
between a novice mentality and expert 
insight, even as we progress from one 
stage of understanding to the next. In 
Christian narratives, this is often referred 
to as “being childlike,” which evokes 
emotions such as humility, curiosity, and 
lack of ego when confronting problems or 
working with others. In Buddhist 
philosophy, the suggestion often is to find 
the middle way that exists between. 

Consider a topic or skill in which you 
consider yourself to be well-versed, if 
not expert. Ask someone to explain it to 
you as if you were a beginner. Find out 
what insights they bring to the table.

Do you agree with Will -- that you do 
not have everything in you to rise to the 
top? What does Western society have to 
gain if you believe this? What do you 
gain by not believing this?

https://www.jordanharbinger.com/
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Freelancing
Malcolm Gladwell states in his book The 
Tipping Point that the length of time it 
takes to move from novice to master in an 
area of study is about 10,000 hours. Jordan 
and Gabriel discussed this concept when 
examining Andre Agassi’s talents in being 
able to freelance on the tennis court and 
compared it to having a well-rehearsed 
presentation, which allows similar latitude 
to riff on material that may be outside the 
script.

Based on amount of time devoted to a 
particular skill or craft, list areas in 
which you may be approaching a 
“tipping point.” 

Consider which you should push 
forward on in deliberate practice to 
move from a state of apprentice to 
master, and chart out time to devote to 
it.

Discover the personality traits that drive 
you by taking the short Newcastle 
Personality Assessor exam online. What 
surprised you? Did you feel the test was 
accurate? How will the results of this 
test affect the way you think?

https://www.jordanharbinger.com/
https://amzn.to/2HtuhWI
https://amzn.to/2HtuhWI
http://www.bulls-eye.co.nz/assets/The_Newcastle_Personality_Assessor_NPA.pdf
http://www.bulls-eye.co.nz/assets/The_Newcastle_Personality_Assessor_NPA.pdf
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Identifying Personality 
Archetype Find a fish tank or picture of a fish tank. 

What fish are your eyes drawn to? What 
do you think when you see the fish? If 
you had a different upbringing (say in 
Canada as opposed to Cambodia), how 
do you think your judgment might 
differ? Find somebody with a different 
philosophy to discuss these differences.

Avoiding Self-Obsession

Full show notes and resources for this 
episode can be found here.

https://www.jordanharbinger.com/
https://www.jordanharbinger.com/deep-dive-why-you-should-be-an-amateur/
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Join Jordan Harbinger (critically acclaimed 
host, formerly of The Art of Charm) as we 
get deep into the untapped wisdom of the 
world's top performers -- from legendary 
musicians to intelligence operatives, 
iconoclastic writers to visionary 
change-makers. 

We deconstruct the playbooks of the most 
successful people on earth -- and learn 
new strategies, perspectives, and insights 
you can't find anywhere else. Then, take 
these insights into your own life and live 
what you listen.

About

https://www.jordanharbinger.com/
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Share This With
Your Friends!

https://www.jordanharbinger.com/
https://www.instagram.com/jordanharbinger/
https://www.facebook.com/thejordanharbingershow
https://twitter.com/jordanharbinger
https://itunes.apple.com/us/podcast/the-jordan-harbinger-show/id1344999619?mt=2

